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National Industry Conference Program Set
The 1992 National Industry Conference, the Members in
Industry Executive Committee’s flagship program, will be
held May 7-9 at the Sheraton Hotel & Towers in Boston.
You can earn up to 20 CPE credits while attending concur
rent sessions on a wide variety of subjects relevant to your
role as an industry CPA.
As the annual gathering of CPA financial managers
from across the nation, the conference provides an excellent
opportunity for meeting and sharing information with
more than 600 fellow CPA financial executives.
Here is a sampling of what’s planned for this year’s
conference:
■ The Wit & Wisdom of MacNeil/Lehrer’s Mark Shields

Mark Shields
MacNeil/Lehrer
NewsHour

Frank Cappiello
Wall Street Week

■ Wall Street Week’s Frank Cappiello on Winning in
Today’s Market
■ Lonnie Barone on Maniacal Management
■ Andy Biebl’s Small Business Tax Update
■ Dartmouth’s John Shank on Activity-Based Costing
■ The Coming of Age of Internal Auditing
■ Finding Your Company’s International Niche
■ Motivating the Unmotivated Half of Your Workforce
Other sessions will include updates on accounting
standards, employment law and telecommunications sys
tems. All concurrent sessions will be identified as intermedi
ate, advanced or update so that you can better choose
what’s right for you.

Registration Information
Registration fee: $485, includes all general and con
current sessions, conference materials, three continental
breakfasts, two luncheons, a cocktail reception, and
refreshment breaks.
For more information, contact: AICPA Meetings
and Travel Division, 1211 Avenue of the Americas,
New York, NY 10036-8775, 212/575-6451.
Look for the details in the 1992 National Industry
Conference brochure, which will be mailed to you in Feb.

CPE Division Expands Selection of Courses for Members in Industry
The AICPA’s Members in Industry Executive Committee is
committed to ensuring that the CPE needs of members in
industry are met. In reponse to these needs and the Com
mittee’s recommendations, the CPE Division has expanded
its selection of self-study and seminar courses for CPA
financial managers. There are now 75 self-study courses
and more than 100 seminar courses in relevant technical
areas from which to choose.
Self-study courses cover such topics as accounting,
external and management reporting, asset management,
budgeting, planning and control systems, and taxation.
Among the more popular courses are Accounting for
Post-Retirement Benefits; Cash Flow Statements:
Preparation, Presentation and Uses; Business Valuation
Methods; Treasury Management; and Basics of Pensions
& Profit Sharing Plans. These and other courses are
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described in the AICPA-CPE Division’s catalog of
self-study courses for members in industry. For more
information or a copy of the catalog, call the Division
at 1-800/242-7269; in New York, call 212/575-5696.
Seminar course offerings for members in industry
cover corporate tax management, overseas expansion,
post-retirement benefits, and management skills. To receive
information on seminar courses, as well as on the AICPA
Financial Management Certificate of Educational Achieve
ment Program, write to: Alan Coleman, AICPA, 1211 Avenue
of the Americas, New York, NY 10036-8775. By mid
March, you will receive a brochure detailing the seminar
courses available and providing registration information.
All courses offer CPE credits which could be used
to meet the three-year, 60-hour AICPA industry member
CPE requirement before the Dec. 31, 1992, deadline.
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Electronic Data Interchange Systems Improve Efficiency
The use of electronic data interchange (EDI) for the
processing of payments has enjoyed explosive growth in
recent years, and that growth has not been limited to large
corporations. Financial managers of many small- and
medium-sized businesses are finding significant benefits to
using financial EDI.
A key attraction of EDI is the elimination of excess
paper shuffling and, therefore, more efficient and accurate
transaction processing and recordkeeping. For example, by
using EDI as a buyer of goods or services, you can match
the electronic invoice with the electronic purchase order
and receiving documents to create an authorized payment
in the accounts payable application system. On the sales
side, a company using EDI can expect similar benefits
related to the receivables system.
Fully implemented EDI can impact all functions of a
business, according to Richard Bort, a consultant in cash
and treasury management from Sherman Oaks, Calif.
When used in connection with suppliers, EDI affects the
purchasing function, as well as receiving and accounts pay
able. When a firm is electronically linked with customers, it
influences order processing, production (or operations in a
service company), billing and accounts receivable. EDI
also impacts the treasury, accounting, data processing, legal,
audit, and security functions, and their relationships with
other functions.
Because EDI requires change to many areas of a business,
organizations are advised to take a strategic approach to
implementing the system. Bort, who will be speaking at the
1992 National Industry Conference, has developed a checklist
that should prove useful when planning to implement EDI.
The checklist below reflects the buyer/payer point of
view but, as Bort notes, “the seller/payee has similar
considerations to make on the other side of the transaction.”
■ Set Your Goal. For example, the goal may be to convert
“x” percent of incoming invoices (alternative goal: to
convert “x” percent of invoice line items) to EDI over the
next “y” years.

■ Find out whether sellers will send you EDI invoices in
exchange for EDI remittance advices.
■ Check to see that your system will accept EDI invoices
and match them automatically with EDI purchase orders
and receiving documents.
■ Determine the capability of your accounts payable appli
cation system to accept electronic input. Perhaps all or part
of the system will need to be replaced.
■ Ensure that your accounts payable application system can
issue the ANSI X12 transaction set 820, “Payment Order/
Remittance Advice,”1 that generates the electronic funds
transfer at your bank.
■ Make sure your bank will be able to receive and execute
EDI payment orders in the ANSI 820 form.
Once all these conditions are met, you will be able
to implement an EDI system and experience its dramatic
benefits.
1ANSI (the American National Standards Institute) Accredited Standards
Committee X12 sets standards for electronic data interchange.

Join the New Information Technology Section
As a member in industry, you can take an important step
toward improving your technology proficiency by joining
the AICPA’s new Information Technology (IT) Section.
Membership in IT offers a newsletter jam-packed with
practical advice, technology planning guides and practice
aids to help apply technology in your organization, as
well as a forum for the exchange of ideas and techniques.
In addition, the section’s computer purchasing program
helps reduce the cost of hardware and software. Members
can purchase products from ComputerLand, Central
Point, XTree and other vendors at significant savings.
For a membership application, contact: AICPA
Membership Administration, 1211 Avenue of the
Americas, New York, NY 10036-8775, 212/575-6421;
or call Nancy Cohen of the IT Section at 212/575-5393
for more information.

Management Accounting Executive Committee Established
Formation of a Management Accounting Executive Com
mittee (MAC) was approved by the AICPA Board of
Directors at its Dec. 5-6 meeting. Arising from a recom
mendation by the Special Committee on Governance and
Structure, the new committee’s purpose is to help raise
members’ understanding of management accounting and to
improve the practice of management accounting by providing
assistance to AICPA members in industry, government,
education and public practice.
The chairman of the committee is John K. Shank of the
Amos Tuck School of Business Administration of Dartmouth
College. Dr. Shank is one of the nation’s leading experts in
activity-based costing (ABC) and other aspects of manage
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ment accounting. The other members of the committee are
Philip Ameen, manager of Corporate Accounting Services
for General Electric Co.; Merle Elliott of Smith Elliott
Kearns & Co.; Kurt Fraenkel, v.p., controller and secretary
of J. E. Higgins Lumber Company; Daniel Garner, director
of Entrepreneurial Services for Ernst & Young; Florine
Nath, v.p., finance for Aspen Imaging International; Jeff
Sands, director of Emerging Business Services—NY for
KPMG Peat Marwick; and John K. Wulff, v.p., controller
and principal accounting officer of Union Carbide
Corporation.
(continued on page 4)
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How the Americans with Disabilities Act Affects Your Company
On July 26, 1990, President Bush signed into law one of
the most significant legislative initiatives affecting many
U.S. businesses. The Americans with Disabilities Act (ADA)
gives comprehensive civil rights protection to disabled
individuals in the areas of employment, public accommo
dations, transportation, telecommunications, and state and
local services.
It is important that you are fully aware of implications
of the ADA for your company. The Equal Employment
Opportunity Commission anticipates that 12,000-15,000
new discrimination cases per year will be filed as a direct
result of the ADA.
The employment provisions of the bill come into effect
on July 26, 1992, for employers with 25 or more employees.
Businesses with 15 to 25 employees have two additional years
to comply with the ADA, while private employers with fewer
than 15 employees are among those exempted from the act.
Susan Krell is an attorney who specializes in employ
ment law representing employers. A partner with Wiggin
& Dana, a Conn.-based law firm, Krell has identified two
significant provisions of the act for which companies need
to take steps now to ensure compliance on the effective date.
The first is in the area of job descriptions. Krell believes
that every employer should revise job descriptions for all
current and planned positions. “Under the ADA, a written
job description must be in place before advertising for or
interviewing any applicants for the job,” says Krell. “If the
job includes an ‘essential function’ that might render a
person with a particular disability unqualified to perform
that job, that function must be justified and detailed in the
written job description.”
The other critical area Krell identified is that businesses
must begin to make changes in the work environment that
will allow disabled people to enjoy equal employment
opportunities. The ADA requires employers to make

“reasonable accommodations” if they would not impose
“undue hardship” on the employer’s business. Reasonable
accommodations may include:
■ Making existing employee facilities readily accessible to
individuals with disabilities.
■ Job restructuring, part-time or modified work schedules,
or reassignment to a vacant position.
■ Acquisition or modification of equipment or devices, or
the provision of qualified readers or interpreters.
■ Appropriate adjustments or modifications of examinations,
training materials or policies.
Factors to consider in determining whether a particular
accommodation would impose undue hardship include:
■ The nature and cost of the accommodation.
■ The financial resources, size, type and impact on expenses
and resources of the facility where the accommodation
needs to be made.
■ The financial resources, size, type and impact on expenses
and resources of the entire covered employer or business.
■ The business or covered employer’s type of operation,
including composition, structure and functions of the
work force.
According to Krell, who will discuss employment law
issues at the 1992 National Industry Conference, a de minimis
standard for accommodations no longer applies. Employ
ers must demonstrate a true effort to provide reasonable
accommodations for an employee’s or prospective employee’s
disability when designing the work environment. That
means documenting meetings with internal staff, outside
contractors or vendors and obtaining written estimates
regarding facilities, equipment and training programs.
Financial managers of companies with more than 25
employees should plan now to implement the changes the
ADA mandates for next summer. Those with 15 to 25
employees should gear up for 1994.

Implementing Flex Plans
Businesses were provided the opportunity to rework existing
employee benefit plans to make them more attractive to
current and prospective employees when Congress enacted
legislation which became Internal Revenue Code Section
125. Many small- and medium-sized companies initially
resisted implementing the so-called “cafeteria” or “flexible
benefit” plans because of the time, effort and cost required
to administer such programs. However, changing demo
graphics and increased pressure to contain costs have
moved companies of all sizes to introduce elements of
choice into their benefit plans.
Section 125 allows employees to redirect a portion of
their salary, before withholding for federal, FICA, state and
local taxes, to certain types of employer-sponsored benefit
plans. (It’s important to note that, unlike 401(k) plans, Section
125 contributions are made before deducting FICA taxes,
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resulting in an additional current tax savings to employees
and to employers on the matching FICA contributions.
Administratively, employees must be informed that their
future Social Security benefits may be reduced because of
this feature.)
According to Carol Sussman, a NY-based financial
consultant and a 1992 National Industry Conference
speaker, the changing demographics of the work force have
made flexible benefit plans much more attractive. “With
the influx of two-earner couples, there are a growing
number of employees whose traditional life insurance or
hospitalization coverage is offered through their spouse’s
employer. The ability to pick and choose benefits from
either employer based on price or special features is very
important to these families.”
(continued on next page)
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Management Accounting Executive Committee Established
Some of the specific objectives of the MAC are to:
■ Evaluate the effectiveness of existing management
accounting concepts and practices in today’s changing
environment in all entities, whether manufacturing- or
service-based, whether profit-oriented or not-for-profit.
■ Provide tools to integrate new developments in management
accounting, such as ABC and just-in-time manufacturing
systems with the existing financial reporting model.
■ Review the AICPA’s CPE course offerings in management
accounting and make suggestions for improvements, additions
or both. Participate actively in the development of national
conference programs.
■ Increase public awareness of and confidence in the CPA
as an expert in management accounting.
■ Sponsor activities to foster networking among CPAs who
are concerned about management accounting issues.
■ Monitor and identify new management accounting
products and services for CPAs.
■ Upgrade the management accounting content of univer
sities’ accounting curricula.
A project that is being considered is an assessment of
how traditional management accounting can be transformed

Implementing Flex Plans

into a more effective management tool. The project is similar
to the study currently underway by the AICPA’s Special
Committee on Financial Reporting to determine how the
existing financial reporting model can more effectively
meet the needs of users of financial statements.
Look to future issues of The Financial Manager’s
Report for more information on the Management Accounting
Executive Committee.

Let’s Hear From You
The Financial Manager’s Report is a quarterly insert
designed for AICPA members in industry and sponsored
by the Members in Industry Executive Committee.
The Committee is always interested in your
comments and suggestions on Institute programs for
members in industry, including The Financial
Manager’s Report. Address your comments in writing
to Thomas J. Lemmon, technical manager, Industry,
AICPA, 1211 Avenue of the Americas, New York, NY
10036-8775, 212/575-6439; or call Jay Rothberg, vice
president, at 212/575-6583.

(continued from previous page)

Many flex plans are designed as add-ons to employerpaid benefit programs. Employers can pay for a certain
level of benefit, and employees can use pretax dollars to pay
for a higher level of benefit which better meets their needs
and budgets. The options (and their IRC sections) for ben
efit accounts and programs that can be offered by employers
include the following:
■ Group Life Account (Section 79)—pays for life insurance
premiums up to $50,000 of coverage.
■ Health Care Reimbursement Account (Section 105(h))—
pays for expenses not covered by the company’s medical
and dental plan, including co-payments, deductibles and
other generally excludable charges.
■ Medical, Dental & Vision Premium Account (Section
105)—pays employee’s portion of health care premiums.
■ Long Term Disability Account (Section 105)—pays for
premiums for additional coverage not paid for by employer.
■ Group Legal Assistance (Section 129)—pays for the cost
of legal services.
■ Dependent Care Assistance Program—pays for child
care or elder care expenses of employees.
The goal in choosing the options for your company
should be to maximize employee satisfaction with the
benefit package while keeping administrative costs to a
minimum. Smaller companies often implement a mini-flex
plan, with only one or two options.
Most companies are experiencing the need to share
escalating health care premium costs with their employees.
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(continued from page 2)

The tax savings involved in a Section 125 plan helps to
ease the burden that has been shifted to the employee. Eric
Schindler, vice president of finance and administration of
the Columbia Paint Company in Spokane, Wash., says that
Columbia offers its 200 employees a medical premium account.
“The company pays a percentage of the health care premium
and the employee’s portion is deducted before taxes. Our
employees like being able to take home more of their pay
and the administrative costs to the company are minimal.”
Financial managers with larger organizations are finding
ways to deal with the administrative burden. “The key is
up-front communication,” says Allen Tomek, a corporate
controller and a member of the Members in Industry Executive
Committee. “The details of the plan can seem quite complex
to most employees. One of our affiliate companies found
that a comprehensive communications program including
audio-visual presentations, material written in layman’s
language, and access to employee benefits personnel is
essential in minimizing problems later on.” According to
Terri Gross, a CPA financial manager with DuPont, the
chemical company’s outstanding communications effort
includes an on-line facility, through which employees can
perform “what-if” analyses involving one or more of the
flex plan options.
The trend toward increased use of flex plans seems
destined to continue as small- and medium-sized companies
try to compete with larger organizations for skilled employees.
Financial managers need to remain aware of the implications
for the companies they serve.
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